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Causeway Work Centre’s strategic 
plan was developed through a par-
ticipatory process which involved 
the strategic planning committee 
of the board, a group of staff volun-
teers and a series of engagement 
sessions with staff, community 
partners, employers and both past 
and current Causeway program par-
ticipants. These inputs and insights 
led to a plan that is informed by our 
community, by our internal needs 
and challenges and by possibilities 
for a future for Causeway that is 
aligned, inclusive and collaborative 
on a greater scale.

This strategic plan is one that calls 
to our need to get clear, to optimize 
our impact and to build towards sus-
tainability. We have a 40+ history as 
an organization, one that has made 
a significant impact for those who 
have been involved in our programs 
and one that has inspired many in 
Ottawa to pursue social enterprise 
and advocate for social procure-
ment. We have had tremendous 
periods of growth, of innovation, 
of learning. These should be cele-
brated and reflected on as we push 
forward into the next chapter.

We know that the implementation 
of this plan will require collabora-
tion, adaptability and a deep desire 
to see our programs, services, 
social enterprises and our gover-
nance evolve to reflect, respect 

and embrace the community that 
we serve. We know that it will take 
working together, seeing each piece 
within the organization from direct 
service staff, to administration, to 
leadership to board as key players in 
reaching our goals. It will take being 
more intentional around how we 
capture and pursue impact, in how 
we align with partners to address 
the intersectionality of the people 
we serve and in thinking sustainabil-
ity about our value proposition, our 
financing and our development.

This plan honours our history, 
complex and creative, respects the 
work that is left to do in solidifying 
our foundations and looks bright-
ly on a Causeway that knows who 
it is, who it is here for and how to 
expand reach in a way that utilizes 
our experience, our knowledge, our 
passion for people and our desire to 
establish a stronger, more inclusive 
community.
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CAUSEWAY’S MISSION

BUILDING BETTER COMMUNITIES 
BY EMPLOYING EACH PERSON’S 
ABILITIES.

CAUSEWAY’S VISION

WORKING COMMUNITIES WHERE 
EVERYONE IS INVALUABLE.

CAUSEWAY’S VALUES
Causeway’s values help to guide us and the services that we provide. 
Our values drive meaningful action and purposeful decisions.
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INCLUSION. We work with all people 
to foster a place of acceptance and 
belonging.

RESPECT. We treat everyone with 
compassion and kindness to create 
a community of respect.

ACCOUNTABILITY. We have a 
responsibility to our clients, staff, 
employers, funders, and our 
community to provide reliable 
services.

INNOVATION. We’re always learning 
and coming up with new ideas to 
continue being leaders of change to 
help make the world a better place.

INTEGRITY. We believe in doing 
what is right with sincerity, clear 
intentions, and trust.



Causeway has a long history of service and allyship in our community to 
people with mental health related barriers to employment. While our focus 
has been on employment services, we know that the journey to gainful 
employment can be different for each person we serve, can take time, and 
requires the support of the whole community.

This plan was developed in consultation with current and former clients, 
our employees and board members, businesses, and service providers in 
our community. The key themes of our Theory of Change: inclusive employ-
ment, community partnerships and advocacy, and their associated out-
comes, inform our priorities.

The population of people who could benefit from our work is much larger 
than the population we now serve, and our unique experience in the em-
ployment services sector in our region puts us in an ideal position to grow. 
Achieving our strategic priorities will give us the ability to measure our 
current impact more concretely, and that baseline will ensure that we are 
in the ideal position to best serve current and future Causeway community 
members.

OUR STRATEGIC PRIORITIES ARE AS FOLLOWS:

1. Align Causeway’s programs and businesses with the people we 
support and labour market needs.

2. Develop our partnerships with employment services, social services, 
government, and business, to broaden support for individuals and 
amplify our impact.

3. Strengthen our capacity and expertise, through training and 
development, organizational design, and growth.

4. Extend and integrate our Measurement and Evaluation processes and 
systems to include client journeys and outcomes. Gather insight to 
better understand and increase our impact, tell our story, and fund 
opportunities.

5. Strengthen financial sustainability through policy, processes, and 
tools to fund our strategic priorities.

Each priority is aligned with objectives Causeway will accomplish in the 
next three years. Five key performance indicators will also help us track our 
overall progress. Each leader will work with their teams to operationalize 
the objectives within their annual workplans.

EXECUTIVE SUMMARY
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OUR INTENDED IMPACT

Causeway serves the needs of adults and 
youth with mental-health related barriers to 
employment on their journey to securing and 
retaining decent work.

Our ultimate impact is in meaningful work 
secured and retained by the people we serve, in 
an inclusive community.
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THEORY OF 
CHANGE
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THEORY OF CHANGE

INCLUSIVE EMPLOYMENT

Number of businesses actively using Causeway 
is improving

EDUCATION & ADVOCACY

COMMUNITY PARTNERSHIPS

Employment and pre-employment services Individuals develop con�dence and skills on their journeys 
to gainful employment

Causeway is a model of inclusive employment for the community

Staff are supported to build their careers in an equitable 
and inclusive workplace

Modelling inclusive and equitable employment 
in our programs and social enterprises

Work readiness and wellness

With service providers: referrals, collaborative 
pathway planning and integration, collective 
initiatives

Individuals can navigate to appropriate supports in the community

Partners in the system integrate and align intake and services 
and develop pathways for more holistic support.

Businesses can �nd and retain quali�ed employees and are 
motivated and supported to implement diversity, equity, and 
inclusion in their workplace

With businesses: collaborative workforce 
planning, employment and retention supports, 
developing champions

Sharing our stories

Engaging the broader community

Educating in�uencers about gaps in the system

Advocating for solutions in partnership with 
stakeholders

More people in the broader community accept and include the 
people we serve

Individuals feel supported and understood in the broader 
community

Decision-makers hear our story and act on solutions we and 
our partners propose

ACTIVITIES OUTCOMES

KEY PERFORMANCE INDICATORS

Number of referral sources increasing

Number of followers, supporters, donors, 
volunteers and media mentions is growing

Employee satisfaction, retention and vacancy 
rates improving

Number of individuals making progress on 
their journey is improving

ACTIVITIES OUTCOMES

ACTIVITIES OUTCOMES

OUR INTENDED IMPACT

CAUSEWAY SERVES THE NEEDS OF ADULTS 
AND YOUTH WITH  MENTAL HEALTH RELATED 
BARRIERS TO EMPLOYMENT ON THEIR 
JOURNEY TO SECURING AND RETAINING 
DECENT WORK.

OUR ULTIMATE IMPACT IS IN MEANINGFUL 
WORK SECURED AND RETAINED BY THE 
PEOPLE WE SERVE, IN AN INCLUSIVE 
COMMUNITY.
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PRIORITIES
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a. Assess our program portfolio to 
ensure our programs and business-
es align with our Theory of Change, 
key performance indicators, the 
Employment Services Transfor-
mation underway*, and the current 
labour market.

b. Assess current and prospective so-
cial enterprise initiatives to ensure 
they are viable, sustainable, model 
inclusive employment, have growth 
potential, align with opportunities 
in the broader workforce, and are 
an effective bridge to employment.

c. Establish a collective framework for 
Causeway Social Enterprises and 
determine opportunities for greater 
collaboration, alignment, busi-
ness development and promotion 
between Causeway’s multiple social 
businesses

d. Develop and monitor processes 
for intake, learning and referral in 
programs and social enterprises to 
increase the number of clients and 
employees supported.

STRATEGIC PRIORITIES

1. ALIGN CAUSEWAY’S PROGRAMS AND BUSINESSES WITH THE 
PEOPLE WE SUPPORT AND LABOUR MARKET NEEDS

e. Develop business management 
and staff management tools for 
social enterprises to support their 
alignment with other programs at 
Causeway and with our Theory of 
Change.

f. Add, adapt, or wind down programs 
and businesses as required, over 
time, to ensure our portfolio of pro-
grams and businesses is focused 
on achieving the outcomes that will 
ensure sustainability and drive our 
impact in the community

 * The Employment Services Trans-
formation is a Provincial Government 
initiative to move from direct funding 
contracts with service providers to a 
third-party system under a Systems 
Service Manager organization. The 
Transformation will impact Causeway 
employment programs in 2023

The 2022-2025 Strategic Plan outlines 5 strategic priorities that will 
help Causeway acheive its intended impacts.

OBJECTIVES
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STRATEGIC PRIORITIES     03
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a. Prepare for the implementation of 
the Employment Transformation 
model and ensure Causeway’s 
unique value proposition is under-
stood by partners in the system.

b. Develop referral pathways, shared 
intake processes, and outcomes 
measurement in collaboration with 
social service agencies, training 
organizations, and educational 
institutions.

c. Develop more relationships with 
business, and with future workforce 
needs in mind, to better under-
stand their challenges in hiring and 
retaining qualified staff.

 

2. DEVELOP OUR PARTNERSHIPS WITH EMPLOYMENT SERVICES, 
SOCIAL SERVICES, GOVERNMENT, AND BUSINESS, TO BROADEN 
SUPPORT FOR INDIVIDUALS AND AMPLIFY OUR IMPACT.

d. Build organizational understanding 
of the labour market: skills identi-
fication, automation and upcoming 
worker shortages to help build 
pipelines.

e. Build Causeway’s brand with gov-
ernment and other funders, the 
private sector, and with the broader 
community.

f. Develop tools and materials, specif-
ic to each audience, to tell Cause-
way’s story to prospective partners.

OBJECTIVES



a. Assess our current and needed 
staff capacity to deliver programs 
and services, adapt and adopt 
positions and recruit to fill them as 
needed.

b. Document roles, responsibilities 
and required competencies in 
leadership and support roles to 
strengthen employee support and 
succession planning.

c. Develop capacity in the areas of 
social work, partnership devel-
opment, social enterprise man-
agement, and measurement and 
evaluation through the adaptation 
or adding of resource roles

d. Enhance onboarding and training 
programs to ensure the success of 
staff, volunteers, and board mem-
bers. Support mentorship and peer 
support relationships to promote 
knowledge sharing, staff develop-
ment, and retention.

3. STRENGTHEN OUR CAPACITY AND EXPERTISE, THROUGH TRAINING 
AND DEVELOPMENT, ORGANIZATIONAL DESIGN, AND GROWTH.

e. Invest in board training to develop 
members’ understanding of gover-
nance models, roles, responsibili-
ties, and accountability.

f. Build performance management 
and personalized professional de-
velopment processes, in programs 
and social enterprises, to support 
learning.

g. Work toward wage parity with the 
median compensation for employ-
ees in our sector.

OBJECTIVES
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STRATEGIC PRIORITIES     03
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a. Inventory current measurement 
processes and systems to assess 
alignment with Causeway’s Theory 
of Change and to eliminate redun-
dancy or duplication.

b. Assess tools available to support 
decision making, and update or 
replace as required. Tools include 
HR systems, financial analysis, 
fundraising.

c. Evaluate goal-attainment tracking 
applications and their potential for 
integration with existing internal 
and partner systems and alignment 
with programs, services, partners 
and the broader community.

4. EXTEND AND INTEGRATE OUR MEASUREMENT AND EVALUATION 
PROCESSES AND SYSTEMS TO INCLUDE CLIENT JOURNEYS 
AND OUTCOMES. GATHER INSIGHT TO BETTER UNDERSTAND 
AND INCREASE OUR IMPACT, TELL OUR STORY, AND FUND 
OPPORTUNITIES.

d. Develop and implement a goal-at-
tainment measurement system to 
articulate the dimensions of the 
client journey and the steps in each 
dimension, indexed to clients’ par-
ticipation in Causeway programs.

OBJECTIVES



a. Develop a sustainable funding 
strategy that incorporates all 
aspects of fund development 
and internal systems assessment 
including exploring social finance 
tools, innovative funding solutions, 
fundraising and cross-sectoral 
partnerships for long-term sustain-
ability.

b. Develop the financial model for 
funding wage growth, staff and 
program expansion, training and 
systems development in the period 
covered by this strategic plan.

5. STRENGTHEN FINANCIAL SUSTAINABILITY THROUGH POLICY, 
PROCESSES, AND TOOLS TO FUND OUR STRATEGIC PRIORITIES.

c. Document governance policy and 
process, including policy on the use 
of reserves.

OBJECTIVES
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