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MEANINGFUL CHANGE IS 
ROOTED IN PARTNERSHIP

OUR YEAR AT A GLANCE

Causeway is a not-for-profit agency that helps people with mental illness 
and other challenges find meaningful, rewarding work and live more 
independently. By working with people to achieve their goals and reach 
their full potential, we are helping establish stronger and more inclusive 
communities. Our goal isn’t just to find work for our clients – it’s to find 
the right fit. We want to make community work by matching community 
members with the right opportunities. By connecting each client with 
the right job opportunity, we are helping them reach their potential while 
transforming lives with purpose and belonging.

DEVELOPING A STRATEGIC PLAN
Causeway’s mission is to build 
better communities by employing 
each person’s abilties. In order to 
expand our reach in the community 
and to continue providing relevant 
services for people looking for work, 
we went through a collaborative 
process to develop a strategic plan 
that would guide our work over the 
next 3 years. It was in the develop-
ment of our strategic plan that we 
identified key areas of focus where 
we could begin our work: learning 
and strengthening partnerships.

A FOCUS ON LEARNING
Over the last year, there has been 
a strong desire from our staff to 
pursue learning opportunities to 
strengthen our capacity as holis-
tic service providers. We invited 
community experts to provide staff 
with training and resources in areas 
like diversity and inclusion training, 
and how to be a trauma-informed 
workplace. We value continuous 
learning and recognize that there 
are a number of ways that we can 
create better experiences for peo-
ple by broadening our understand-

ing of the diverse experiences and 
needs of our clients. Causeway will 
continue pursuing learning opportu-
nities to ensure we are providing the 
best service for people looking for 
employment.

A FOCUS ON STRENGTHENING 
PARTNERSHIPS
A strong community of support is 
how we can ensure people get the 
care they need. We see a great need 
to build stronger pathways with 
other community organizations. 
Since the onset of the pandemic, 
people have been struggling not 
only with their employment, but 
in many other areas of their lives 
including their mental health. As 
a result, many people have been 
requiring additional support from 
a variety of service providers. We 
have been working together with 
other service providers across the 
city to strengthen our relationships 
in order to build better pathways 
of support for the people we serve. 
This is an area that we will continue 
to focus on over the years to come.
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CAUSEWAY’S NEW STRATEGIC 
PLAN 2022-2025

CAUSEWAY’S 5 STRATEGIC PRIORITIES

Causeway has a long history of 
service and allyship in our com-
munity to people with mental 
health related barriers to em-
ployment. While our focus has 
been on employment services, 
we know that the journey to gain-
ful employment can be different 
for each person we serve, can 
take time, and requires the sup-
port of the whole community.

This plan was developed in con-
sultation with current and former 
clients, our employees and board 
members, businesses, and ser-
vice providers in our community. 
The key themes of our Theory of 
Change: inclusive employment, 
community partnerships and 
advocacy, and their associated 
outcomes, inform our priorities.

The population of people who 
could benefit from our work is 
much larger than the population 
we now serve, and our unique 
experience in the employment 

services sector in our region 
puts us in an ideal position to 
grow. Achieving our strategic 
priorities will give us the ability 
to measure our current impact 
more concretely, and that base-
line will ensure that we are
in the ideal position to best serve 
current and future Causeway 
community members.

Each priority is aligned with 
objectives Causeway will ac-
complish in the next three years. 
Five key performance indicators 
will also help us track our overall 
progress. Each leader will work 
with their teams to operation-
alize the objectives within their 
annual work plans.

1. Align Causeway’s programs and businesses 
with the people we support and labour 
market needs.

2. Develop our partnerships with employment 
services, social services, government, and 
business, to broaden support for individuals 
and amplify our impact.

3. Strengthen our capacity and expertise, 
through training and development, 
organizational design, and growth.

4. Extend and integrate our Measurement 
and Evaluation processes and systems 
to include client journeys and outcomes. 
Gather insight to better understand and 
increase our impact, tell our story, and fund 
opportunities.

5. Strengthen financial sustainability through 
policy, processes, and tools to fund our 
strategic priorities.
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As we are hopefully witnessing a 
return to a more normal post-Covid 
world, I reflect on Causeway’s own 
journey through the challenges the 
pandemic created. In just two years, 
we not only successfully adjusted 
to providing Covid-safe services, 
but we also experienced significant 
changes to the employment land-
scape. Despite these challenges, 
Causeway has continued to provide 
the much-needed supports to our 
clients and community. Causeway 
has been present, proactive, and 
innovative throughout this period.

In dealing with the impacts of the 
pandemic, we also dedicated some 
time to plan for our future. In 2021, 
Causeway Work Centre and Cause-
way Foundation officially merged 
under Causeway to enhance effi-
ciency. Causeway continued invest-
ing in staff, and developed and ap-
proved a new 3-Year Strategic Plan 
to guide us as we move forward. 
This work has already helped to 
improve Causeway’s ability to serve 
and effectively support people and 
the community.

I would like to express my deep-
est gratitude to our community 

partners, funders, and donors for 
helping us set the stage for working 
towards our intended impact. We 
are looking forward to seeing where 
the future will take us and are com-
mitted to our work making com-
munities more inclusive through 
employment.

STEPHEN WILLETTS
PRESIDENT OF CAUSEWAY WORK 
CENTRE’S BOARD OF DIRECTORS

A MESSAGE FROM OUR BOARD 
PRESIDENT

THEORY OF CHANGE

INCLUSIVE EMPLOYMENT

Number of businesses actively using Causeway 
is improving

EDUCATION & ADVOCACY

COMMUNITY PARTNERSHIPS

Employment and pre-employment services Individuals develop con�dence and skills on their journeys 
to gainful employment

Causeway is a model of inclusive employment for the community

Staff are supported to build their careers in an equitable 
and inclusive workplace

Modelling inclusive and equitable employment 
in our programs and social enterprises

Work readiness and wellness

With service providers: referrals, collaborative 
pathway planning and integration, collective 
initiatives

Individuals can navigate to appropriate supports in the community

Partners in the system integrate and align intake and services 
and develop pathways for more holistic support.

Businesses can �nd and retain quali�ed employees and are 
motivated and supported to implement diversity, equity, and 
inclusion in their workplace

With businesses: collaborative workforce 
planning, employment and retention supports, 
developing champions

Sharing our stories

Engaging the broader community

Educating in�uencers about gaps in the system

Advocating for solutions in partnership with 
stakeholders

More people in the broader community accept and include the 
people we serve

Individuals feel supported and understood in the broader 
community

Decision-makers hear our story and act on solutions we and 
our partners propose

ACTIVITIES OUTCOMES

KEY PERFORMANCE INDICATORS

Number of referral sources increasing

Number of followers, supporters, donors, 
volunteers and media mentions is growing

Employee satisfaction, retention and vacancy 
rates improving

Number of individuals making progress on 
their journey is improving

ACTIVITIES OUTCOMES

ACTIVITIES OUTCOMES

OUR INTENDED IMPACT

CAUSEWAY SERVES THE NEEDS OF ADULTS 
AND YOUTH WITH  MENTAL HEALTH RELATED 
BARRIERS TO EMPLOYMENT ON THEIR 
JOURNEY TO SECURING AND RETAINING 
DECENT WORK.

OUR ULTIMATE IMPACT IS IN MEANINGFUL 
WORK SECURED AND RETAINED BY THE 
PEOPLE WE SERVE, IN AN INCLUSIVE 
COMMUNITY.
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A MESSAGE FROM OUR EXECUTIVE DIRECTOR, 
HAILEY HECHTMAN
This year was one of both reflection 
and forward action for our team at 
Causeway. We created space to re-
flect on our impact and engage with 
the community about our strategic 
planning process, and we took ac-
tion by launching new initiatives like 
Causeway Commercial Cleaning and 
the outreach program to further our 
reach in the here and now. 

Through our strategic plan, our 
major goal was to create a pur-
pose-driven roadmap. We aimed to 
showcase our strength as an organi-
zation to support people with barri-
ers to employment to find meaning-
ful work while exploring how we can 
do better. We began our strategic 
planning process by pinpointing 
the difference that we wanted to 
make in our community through our 
intended impact statement.

We then spoke to a variety of stake-
holders including our staff, past 
and current clients, employers, and 
community partners to get their 
insights into our progress to date 
and where we should focus moving 
forward as the context of employ-
ment evolves. Our clients spoke 
about their desire to find work that 
was meaningful rather than based 
in survival and expressed the need 
for Causeway to work in partner-

ship with community organizations 
across the city and support the 
navigation of these services. Our 
staff spoke about the importance 
of professional development and 
the necessity for taking an intersec-
tional approach to training to bring 
awareness of the many systemic 
factors impacting the people we 
serve. Staff identified a need for 
pre-employment services to sup-
port people building their confi-
dence, and seeing their strengths 
and potential. Our staff also spoke 
about a desire to provide assistance 
with long-term career planning, to 
help in navigating new industries, 
to identify transferable skills, and to 
build pathways that allows them to 
utilize their passions and skills. 

This insightful feedback helped us 
forge a strategic plan that allows 
us to assess our programs based 
on the changing labour market, 
prioritize collaboration with other 
agencies and businesses, build our 
internal capacity by investing in 
our team, evaluate our impact for 
people past our current processes, 
and create a sustainable financial 
way forward.

The year ahead is about giving life 
to our strategy. It is about measur-
ing our current programs against 

the needs of the community, and 
working together with a variety of 
service providers across the city to 
address the complex barriers faced 
by those at Causeway and beyond. 
We will be establishing new training 
content to provide our teams with 
the tools and information they need 
to support their work. We will con-
centrate on shaping a case for sup-
port to better articulate our impact 
as we shift our financial priorities to 
long-term, sustainable investment. 

I am so proud of our team and what 
we were able to accomplish togeth-
er and am excited to see what this 
new year will bring. Causeway has 
so much to offer and, with a clear 
plan, an enthusiastic board, and a 
motivated team in place, the future 
for Causeway is bright.

HAILEY HECHTMAN
EXECUTIVE DIRECTOR OF 
CAUSEWAY WORK CENTRE

INTRODUCTION     01
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OUR IMPACT
02

A PERSONALIZED APPROACH 
IS HOW WE PUT PEOPLE IN 
THE RIGHT POSITIONS.

WORK GOALS &
INTERESTS

We take each person’s goals and 
interests into account when 
supporting them on their path to 
employment. Each person who 
comes to Causeway works one-
on-one with our staff to create 
individualized plans tailored 
to their goals and interests. A 
personalized approach is how we 
help people find work.

PHYSICAL HEALTH &
WELLBEING

Like mental health, physical 
health can significantly impact 
work. That’s why we have a fully 
equipped gym for people to work 
on their fitness goals and learn 
about healthy lifestyles while they 
prepare for employment. Our gym 
is fully accessible and inclusive for 
all people to work out safely and 
without judgement.

MENTAL HEALTH &
WELLBEING

Mental health plays a significant 
role in feeling ready and motivated 
to work. Our services ensure that 
everyone at Causeway can work 
towards their goals with accessible 
pathways to mental health support. 
Working is about more than just 
having a job. It’s about having the 
right supports in order to feel 
ready to work.

STRENGTHS, ABILITIES & 
EXPERIENCE

We believe in a strengths-based 
approach to working with people. 
This means focusing on a person’s 
strengths and abilities when 
developing plans and setting 
goals. It’s about helping people 
see value in their strengths, 
abilities and experiences and 
finding ways to use those 
strengths at work.
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The people who come to Causeway 
are motivated to reach their em-
ployment goals, but don’t always 
know how to start.

Each person is unique and has their 
own lived experiences, skills, goals, 
expectations, abilities, strengths, 
and learning styles. We rely on data 
to help us better understand where 
people are starting their employ-
ment journeys from and how we can 
improve our programs and services 
to better meet the needs of every-
one who comes to Causeway. As 
we continue to grow as an agency, 
we aim to serve the diversity of our 
community.

WHO WE SERVE

Solutions for Youth participants flexing their creative muscles during an in-class workshop.
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MEET JOHN

“The hardest challenge was getting 
over my own anxieties about apply-
ing for work.”

We’ve all been there; endless-
ly scrolling through job postings 
online, trying to figure out why you 
can’t seem to find something that 
feels right, and filling out job ap-
plication after job application. And 
then when you finally do get a job, it 
just doesn’t click. It can be discour-
aging, especially when you just can’t 
seem to figure out why or what to do 
about it.

This is exactly what John was expe-
riencing three years ago. Every time 
he landed a job, he struggled to keep 
it. John was diagnosed with ADHD, 
borderline personality disorder, and 
struggled with anxiety which not 
only made it difficult for him to feel 
connected at work but also meant 
that he faced extra barriers to get-
ting the right supports at work.

For John, finding a job was about 
finding a role that met his inter-
ests and a place that he could feel 
connected to. He previously worked 

MEET JOHN

John came to Causeway for support in finding lasting employment.

in lots of jobs, but none were a good 
match.

“They’d never really last past proba-
tion period, or I was sick too much 
to be kept on. I had had jobs, but 
they just hadn’t really gone any-
where and they certainly weren’t 
what I was looking for…not jobs 
that you’re looking for [as] a career, 
just jobs where you want to earn 
a couple bucks. They were a lot of 
front-end jobs like cashiers and that 
just wasn’t really me.”

John knew that he needed to try 
something different so after doing a 
little research, he made an appoint-
ment to come to Causeway. Soon 
after, he was in the Employment 
Supports Program (ESP) and started 
working with Diane, his Employment 
Support Specialist. The idea of 
jumping into a new job, especially 
given his previous experiences at 
work made him feel extremely anx-
ious. The last thing he wanted was 
to just get any job before he really 
felt ready and he hated the idea of 
feeling pressured to stick with one 
that he didn’t connect with. Because 
of the nature of the ESP program, 
working with Diane gave him the 
time and space he needed to ex-
plore different types of jobs at his 
own pace. He was even encouraged 
to start working out down in the gym 
with Christopher.

Throughout his time in ESP, John 
had two goals in mind: to find a 
long-term job that he liked and to 
gain stability and confidence. To 
tackle his goals, the first step was 
to get settled in a more regular work 
routine by working jobs through La-
bour Tek. By breaking down John’s 
employment journey to first help 
him feel comfortable establishing a 
routine, he was better prepared to 
then start focusing on finding a job 
that matched his interests. This also 
helped him with his anxiety which 
was one of John’s biggest challeng-
es.

“For me getting back to work, the 
hardest challenge was getting over 
my own anxieties about applying 
for work and the depression and 
discouragement that comes with 

not landing the position you were 
interested in. I hadn’t been very 
emotionally stable because of my 
mental health condition which the 
stress of trying to find work only 
made worse.”

This approach paid off and John 
successfully landed a job at Ikea as 
a Full-Serve Warehouse Co-Worker/
Logistics Co-Worker where he has 
been working for almost 3 years. 
What drew him to Ikea was the fact 
that he knew someone that worked 
there and was able to get a real 
sense of what to expect. While he 
still may sometimes face challenges 
at work, John notes that working 
at Ikea has actually helped him find 
stability and motivation, as has the 
support he received at Causeway.

“Before coming to Causeway, I really 
had no idea where I was going or 
what I was doing. Trying to think too 
much about it just made me super 
anxious”

After coming to Causeway, John 
realized that one of his biggest 
strengths was his desire to work and 
build a career. He enjoys working 
and feeling like he is accomplishing 
something.

Work Regardless to John means 
that “It doesn’t matter the barriers; 
you can have a job. The barriers that 
you have should not stop you from 
finding work that you enjoy.”
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AVENUES TO 
EMPLOYMENT

We call our programs and services Avenues to 
highlight the journey that our clients go on to 
find work. Each one of our Avenues is crafted 
to lead our clients to meaningful employment 
opportunities. Causeway offers many different 
Avenues, but they all lead to the same place. 
Here are the Avenues we offer:

EMPLOYMENT SUPPORTS
EMPLOYMENT SUPPORTS PROGRAM (ESP)
JOB QUEST
SOLUTIONS FOR YOUTH
RISE OTTAWA
NEEDLE HUNTERS

SUPPORTIVE SERVICES
INTAKE & COMMUNITY SUPPORTS
OUTREACH
WELLNESS & FITNESS CENTRE
EMPLOYMENT RESOURCE CENTRE
HOMES FOR SPECAL CARE - REC

SOCIAL ENTERPRISE
KRACKERS KATERING
GOOD NATURE GROUNDSKEEPING
CYCLE SALVATION
CAUSEWAY COMMERCIAL CLEANING
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People with barriers to employment 
including disabilities and mental ill-
ness represent a significant portion 
of people who are willing and able to 
work but are unemployed or under-
employed. The people who come 
to Causeway each have their own 
unique skills, abilities and experi-
ences, but have struggled to find 
work because of the barriers they 
face. 

Last year, we served 1,081 unique 
clients, which was an increase from 
the previous year due to the onset 
of the pandemic. Over time, as pub-
lic health measures changed and 

SHIFTING LABOUR MARKETS

1,081
UNIQUE CLIENTS 
SERVED

451
JOB 
INTERVIEWS

17,530
FACE-FACE 
CONTACTS

15,228
VIRTUAL 
SUPPORTS

251
JOBS 
FOUND

2,433
ANONYMOUS 
SUPPORTS

Philemon had been accessing 
Causeway’s services for years. He feels 
confident when looking to take on new 
career opportunities.

Part of what makes Causeway a unique service provider 
is our ability to meet people where they are to develop 
realistic and achievable goals. In order to more effec-
tively reach people, Causeway applied for the City of 
Ottawa’s Sustainable Funding - Community Funding to 
create a new outreach team.

Causeway’s outreach service works alongside our 
Intake services to visit community spaces and other or-
ganizations to encourage people who are struggling to 
find work to get started at Causeway. By going out into 
the community, we are also building stronger relation-
ships with other community partners. This allows us to 
collectively build a network of support across the city 
to ensure that people have access to the services they 
need via a strong referral network.

We are grateful to the City of Ottawa for providing us 
with funding to mobilize our outreach team and allowing 
us to further our impact on people struggling to find 
work.

NEW: CAUSEWAY’S OUTREACH SERVICE

PROGRAM & SERVICE ACTIVITY
*Each person accessing services at Causeway can participate 
in multiple programs throughout their employment journey.

EMPLOYMENT SUPPORTS PROGRAM 123 SERVED

JOB QUEST 253 SERVED

SOLUTIONS FOR YOUTH
WORK PLACEMENTS
JOBS OBTAINED AFTER PROGRAM

67 SERVED
45
21

RISE OTTAWA
BUSINESS PLANS COMPLETED
LOANS DISBURSED

95 SERVED
5
5

NEEDLE HUNTERS 72 EMPLOYED

WELLNESS PROGRAM 187 SERVED

COMMUNITY SUPPORTS 518 SERVED

HOMES FOR SPECIAL CARE 86 PARTICIPANTS

KRACKERS KATERING 13 EMPLOYED

CYCLE SALVATION 10 EMPLOYED

GOOD NATURE GROUNDSKEEPING 13 EMPLOYED

CAUSEWAY COMMERCIAL CLEANING 15 EMPLOYED

118 MENTAL HEALTH SERVICES

57 EMPLOYMENT SUPPORT (OUTSIDE A PROGRAM)

53 HOUSING-RELATED SUPPORT

31 CONSULTATIONS WITH OTHER AGENCIES

23 CLOTHING SERVICES

our city emerged from lockdowns, 
many of our clients have been met 
with a very different employment 
landscape than they were used to 
seeing. Additionally, many of our 
clients are requiring even more 
support to prepare for employment 
and navigate this new labour mar-
ket. Employers, too, are feeling the 
impact of the shifting labour mar-
kets and are struggling to find and 
retain staff.

An individualized approach to 
employment is how we can ensure 
better outcomes for both our clients 
and employers. By understanding 

the needs of the people we serve, 
we can help employers learn how 
they can invest in staff and provide 
accommodations that create better 
work environments for everyone. 
There is great opportunity for em-
ployers in the city to partner with 
Causeway and hire from a pool of 
skilled and talented people who are 
ready to work. 

We will continue to work to ensure 
there is alignment between Cause-
way’s avenues to employment and 
the evolving needs of job seekers, 
employers, and the labour market.

COMMUNITY SUPPORTS
Community Supports is available to all of our 
clients if they require additional support in their 
employment journey. The following are the top 
five supports accessed in 2021-2022:

EMPLOYMENT PROGRAMS & SERVICES
02     OUR IMPACT

18          ANNUAL REPORT 2021-2022 ANNUAL REPORT 2021-2022          19

OUR IMPACT     02



The photo on the right features John 
Ferguson, the store manager of Giant 
Tiger, who is a Causeway Community 
Champion.

Part of Causeway’s purpose is to 
show employers the benefits of 
hiring inclusively. Everyone has 
abilities and skills regardless of the 
challenges they may face. Employ-
ers can help us build stronger com-
munities by employing the people 
we serve.

The benefits aren’t just limited to 
building inclusion in communities. 
Employers who work with Causeway 
can expect support from our staff 
throughout the hiring process. Our 
employer partners are a collection 
of businesses, organizations and 
companies who see the importance 

EMPLOYER PARTNERS

COMMUNITY CONNECTIONS

of hiring inclusively and working 
with their staff to ensure the best 
working outcomes for everyone.

Thank you to all of our employer 
partners who have demonstrat-
ed their commitment to fostering 
inclusion.

02     OUR IMPACT
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Last year, the Building Trades 
Council generously donated $10,000 
towards the purchase of new safety 
footwear for Causeway’s Needle 
Hunters Program. What began as an 
idea for a boot drive with the Inter-
national Brotherhood of Electrical 
Workers (IBEW) for gently used 
safety boots, quickly grew into an 
opportunity to connect our Needle 
Hunters with top-quality footwear.

Causeway’s Needle Hunter program 
is an employment program con-
tracted through the City of Ottawa 
that employs people to pick up and 
dispose of drug-related parapher-
nalia in selected areas of the city. By 
having proper footwear, our Needle 
Hunters can feel confident about 
their safety and feel more comfort-
able walking their routes to keep the 

PUTTING YOUR BEST BOOT FORWARD

city clean. Talk about putting your 
best boot forward on the job!

This initiative to provide our Needle 
Hunters with safety footwear was a 
natural fit with the Building Trades 
Council and IBEW. Our Needle Hunt-
ers are often cleaning up around 
spaces where trades workers are 
working, which enhances the safety 
of the sites and ultimately creates 
a better environment for all. The 
generous donation of money to 
purchase safety footwear will help 
to keep our Needle Hunters going 
and create clean and safe spaces for 
everyone.

These types of partnerships truly 
demonstrates how, together, we 
make community work. 

John Bourke from the Building Trades Council presents the cheque for safety footwear for Causeway’s Needle Hunters Program 
to Justin Byrne, Needle Hunters Coordinator, and Juliana Rodger, Director of Fund Development.

Last year, in our efforts to explore 
partnership opportunities and 
promote our work to the broader 
community, we engaged over 150 
organizations and businesses. The 
countless conversations we had 
led to the identification of over 15 
organizations who are interested in 
us providing onsite intakes post-
pandemic, and many businesses 
interested in hiring our clients. 
We also heard about ideas for new 
initiatives including improving 
digital literacy training, expanding 
food service, and programming for 
economic empowerment.

STRATEGIC PLAN
By focusing on strengthening 
our partnerships with other 
organizations and businesses 
across the city, we are working to 
ensure that everyone can have easy 
pathways to needed services. The 
voices of our community partners 
were important to capture in the 
development of our Strategic Plan. 
During the development process, 9 
organizations agreed to participate 
in one-on-one sessions.

OUR CONNECTIONS INCLUDE:
BRITANNIA WOODS COMMUNITY HOUSE
CENTRE FOR RESILIENCE & SOCIAL 
DEVELOPMENT
OTTAWA BLACK MENTAL HEALTH 
COALITION
ROOT IN NATURE

WARRIOR YOGA
ON CANADA PROJECT
HOPEWELL EATING DISORDER SUPPORT 
SERVICES
COUNSELLING CONNECT
HIRE IMMIGRANTS OTTAWA
CANADIAN CENTRE FOR GENDER & SEXUAL 
DIVERSITY
WABANO
SAFETY OTTAWA
FORA: A NETWORK FOR CHANGE
NORTH-SOUTH DEVELOPMENT ROOTS & 
CULTURE
ODAWA
BLACK CONNECT OTTAWA
KIND SPACE
NEW LIFE PROJECT
WORLD SKILLS
IN-TAC
FIRST WORK
OTTAWA EMPLOYMENT HUB
TOURISM HR CANADA
AANGEN
EBO
CREDIT COUNSELLING SOCIETY
HARMONY HOUSE
OTTAWA RAPE CRISIS CENTRE
REVOLUTIONNAIRE
VOLUNTEER OTTAWA
OTTAWA BOARD OF TRADE
THE LATIBULE
MISSINFORMED
SOCIAL INNOVATION LAB, OTTAWA U
INCUBATOR 13
iSISTERS
FUTUREPRENEUR
CITY FOR ALL WOMEN (CAWI)
THE DOOR YOUTH CENTRE
PREZIDENTIAL BASKETBALL
CENTRETOWN COMMUNITY HEALTH 
CENTRE
YOUTH REX
START UP CANADA
CANADIAN CENTRE

PARTNERSHIPS

ANNUAL REPORT 2021-2022          23

OUR IMPACT     0202     OUR IMPACT

22          ANNUAL REPORT 2021-2022



This past year was also filled with 
learning opportunities for our staff. 
We recognize that, by serving peo-
ple from a variety of backgrounds 
and lived experiences, it was im-
portant for our team to have the op-
portunity to broaden our knowledge 
and expertise in order to provide 
better services.

Throughout the year, we welcomed 
individuals from a wide range of 
service providers in our community 
to speak with us during our monthly 
agency-wide meetings.

TRAININGS
Vergia Davidson from Strive Mental 
Wellness & Empowerment hosted 
a session on building a trauma-
informed workplace

The Centre for Women’s 
Empowerment hosted a session on 
recognizing economic abuse

The Ottawa Black Mental Health 
Coalition spoke about their 
supports

Counselling Connect spoke about 
their accessible counselling 
services

Trans Wellness Ontario hosted a 
session about Transitioning in the 
Workplace

Warrior Yoga hosted a session 
about their program and led the 
agency in a group meditation

SKILL BUILDING AND 
DEVELOPMENT

Throughout the year, Causeway 
participated in a number of 
community activities and 
committees including:

Human Needs Taskforce - financial 
and food security subgroup

Local Planning and Coordination 
Committee Ottawa

Ottawa Youth Justice Services 
Network (OYJSN)

United Way Community Response 
Table

Community Champions Table 
Network (CCTN)

Ottawa Food Bank Network 
Stakeholder Co-Design Session

Community Stakeholders Action 
Planning Session - Anti-Racism 
and Ethnocultural Relations 
Engagement (City of Ottawa)

Recovery Day Ottawa Event

East Ontario Economic Recovery & 
Inclusive Growth Summit

Ottawa Food Security Conference

Azrieli Foundation Social Enterprise 
Network

WISE Conference on Work-
Integrated Social Enterprise 
(Queens University)

COMMUNITY INVOLVEMENT 
AND COMMITTEES

02     OUR IMPACT
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03
SOCIAL 
ENTERPRISE

Causeway’s 4 social enterprises, 
Krackers Katering, Cycle Salvation, 
Good Nature Groundskeeping, and 
Causeway Commercial Cleaning, 
provide avenues for employment 
for people accessing Causeway’s 
services.

People coming to Causeway who 
might have a gap in their resume or 
would like to learn transferable work 
skills can become employed in a so-
cial enterprise until they feel ready 
to move on to other employment 
opportunities in the community. 
While employed, each person is paid 
for their work and provided with a 
supportive work environment to 
develop skills and build their confi-
dence.

Since our last fiscal year, Cause-
way’s social enterprises have been 
able to provide employment to 18 
more clients, increase the number 
of employment hours by 4,463, and 
increase the amount earned by cli-
ents employed in a social enterprise 
by $76,179.18. 

SOCIAL ENTERPRISE AS AN 
AVENUE TO EMPLOYMENT

51
PEOPLE EMPLOYED

16,606 +
HOURS OF WORK

$252,447.18
IN WAGES PAID TO 
SOCIAL ENTERPRISE 
WORKERS

CAUSEWAY COMMERCIAL CLEANING
15 people employed
833.75 hours of work
$12,508.44 earned in wages

CYCLE SALVATION
10 people employed
4,889.54 hours of work
$73,560.52 earned in wages

GOOD NATURE GROUNDSKEEPING
13 people employed
7833.80 hours of work
$118,812.71 earned in wages

KRACKERS KATERING
13 people employed
3049.44 hours of work
$47,565.51 earned in wages
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Causeway Commercial Cleaning 
(CCC), Causeway’s newest social 
enterprise, officially launched in 
May 2021 thanks to a grant from the 
Ontario Trillium Foundation.

CAUSEWAY COMMERCIAL CLEAN-
ING PROVIDES QUALITY SERVICE
Causeway Commercial Cleaning is 
a social enterprise that provides a 
range of high-quality, worry-free 
cleaning and sanitizing services for 
commercial spaces and business-
es. Before CCC became a social 
enterprise, Causeway has been 

OUR NEWEST SOCIAL ENTERPRISE: CAUSEWAY COMMERCIAL CLEANING
providing opportunities for clients 
to gain work experience and skills 
in cleaning by employing people to 
clean and maintain the Causeway 
building.

It has been a goal for Causeway for 
many years to establish a clean-
ing-based social enterprise to cre-
ate a more formal pathway for our 
clients to find work in the commu-
nity. The skills and experience that 
people gain in a cleaning-focused 
social enterprise are incredibly ver-
satile and practical for work oppor-

tunities in a variety of fields.

OUR FIRST YEAR
Before the launch of Causeway 
Commercial Cleaning, we welcomed 
Gregory Esnard, CCC’s new Oper-
ational Manager who built up the 
business and assembled teams of 
hardworking individuals.

The timing of launching CCC proved 
to be a challenge as the province 
was in the midst of a lockdown to 
curb the spread of Covid-19. Once 
lockdown measures were lifted, we 

15
BUSINESSES SERVED

began seeing really positive growth 
and secured more contracts with 
local businesses and commercial 
spaces.

Within the team that makes up 
Causeway Commercial Cleaning, we 
were extremely fortunate to have 
strong leadership in Chris Simpson, 
our site lead. His dedication, pro-
fessionalism and supervisory skills 
have allowed us to grow our cus-
tomer base and ensure that each 
job was done with care and quality. 
In the summer of 2021, we also wel-

comed Larry Ings as an additional 
site lead which allowed us to expand 
our business by running 2 crews of 
staff. We are optimistic for the fu-
ture of CCC and are looking forward 
to expanding our customer base and 
helping more people gain great work 
experience.

A group shot of the crew at Causeway Commercial Cleaning.

03     SOCIAL ENTERPRISE
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Cycle Salvation is a social enterprise 
that strives to achieve a triple bot-
tom line (people, profit, planet) by 
providing training and employment 
in the field of bike mechanics for 
people facing barriers, while at the 
same time diverting bikes destined 
for scrap and landfill sites.

As a bike shop, Cycle Salvation’s 
experience over the pandemic 
provided unique challenges and 
opportunities. To help prevent the 
spread of Covid-19, Cycle Salvation’s 
safety plan included store capacity 
limits and even shut down operation 
in the winter following the provin-
cial lockdown in January 2022. 
Despite these challenges, bike sales 
dramatically increased during the 
regular cycling seasons and led to a 
great year for Cycle Salvation. Last 
year, Cycle Salvation sold 342 bikes. 
This translated to over $106,000 in 
bike sales!

CYCLE SALVATION

Following the increase in bike sales, 
Cycle Salvation continued providing 
supportive employment opportu-
nities for its staff. Cycle Salvation 
provided employment for 10 people 
in 2021-2022.

Cycle Salvation is grateful for all the 
support it received from customers 
and donors during the year and is 
looking forward to another great 
year ahead.

342
BIKES SOLD

$106,000
IN BIKE SALES

03     SOCIAL ENTERPRISE
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Krackers Katering is a social enter-
prise that is managed on the belief 
that financial profit should never 
come at the expense of people’s 
growth, independence, and wellbe-
ing. Krackers Katering is a profes-
sional catering services in Ottawa 
and provides opportunities for 
people to gain work experience in a 
culinary setting.

Throughout the pandemic, the de-
mand for catering services quickly 
dwindled as in-person events and 
activities quickly moved online. As 
a food-based business operating 
under a social mission, we rec-
ognized the need to support our 
community and began working with 
fellow community partners through 
Cooking For A Cause including Cor-
nerstone Housing for Women and 
Heron Emergency Food Cupboard. 
Through this program, Krackers 

KRACKERS KATERING

Katering was able to make and deliv-
er hundreds of healthy and delicious 
frozen meals for people in need.

By helping our fellow community 
partners, we could continue pro-
viding employment for Krackers 
Katering staff and people coming to 
Causeway for employment sup-
ports.

13
PEOPLE EMPLOYED
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FINANCIALS
04Good Nature Groundskeeping (GNG) 

is a social business that provides 
professional landscape and proper-
ty maintenance services in Ottawa. 
GNG supports people with barri-
ers to employment by providing a 
supportive work environment and 
opportunities to develop skills. 

Good Nature Groundskeeping had 
another great year of work providing 
property maintenance services to a 
variety of customers.

As a business that operates largely 
outdoors, the day-to-day operations 
were not significantly impacted by 
the lockdowns and staff were able 
to continue working with enhanced 
safety precautions.

This year, Good Nature 

GOOD NATURE GROUNDSKEEPING

Groundskeeping witnessed some 
incredible personal growth among 
its staff. Many of the crew mem-
bers were able to quit smoking and 
drinking. Many were also getting 
promoted, increasing the amount of 
hours they could work, getting their 
driver’s license, and going back to 
school.

Good Nature Groundskeeping is 
looking forward to another year 
of working in the community and 
seeing even more growth within the 
team.

13
PEOPLE EMPLOYED.

The Good Nature Groundskeeping crew on a cold fall day at Heatherington.
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CAUSEWAY’S FUNDING

The following is a breakdown of where Causeway’s revenue sources come from.

TOTAL REVENUE: $3,797,587

REVENUE BREAKDOWN

An agency of the Government of Ontario
Un organisme du gouvernement de l’Ontario

FUNDERS
Causeway acknowledges funding 
from the Government of Ontario and 
Ontario Health, Ministry of Children, 
Community and Social Services, 
and the Ministry of Labour, Training 
and Skills Development.

Causeway acknowledges funding 
from the Government of Canada.

Causeway acknowledges funding 
from the City of Ottawa.

Causeway acknowledges funding 
from community partners, Ontario 
Trillium Foundation, United Way 
East Ontario, Ottawa Community 
Foundation, Rise Ottawa, and the 
Royal Ottawa Mental Health Centre.

04     FINANCIALS
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FUNDRAISING & DONOR SUPPORT
Causeway acknowledges our generous donors for their support of the people we serve.

WALK ACROSS CANADA was a 
month-long wellness initiative in Au-
gust 2021. Participants were invited 
to record the number of kilometers 
they walked with a collective goal 
of virtually travelling the distance 
across Canada. Walk Across Canada 
had 53 participants and 13 Wellness 
Warriors walk 5,161.26 km, and 
raise over $5,550.

COMMUNITY FUNDRAISING INITATIVE HIGHLIGHTS

SPOKES FOR FOLKS was a cam-
paign launched in October 2021 to 
help Cycle Salvation give new life to 
bikes and donate them to people in 
the community through communi-
ty partner, the Ottawa Community 
Immigrant Services Organization 
(OCISO). Thanks to the generosity of 
our donors, Cycle Salvation was able 
to refurbish 18 bikes and raise over 
$5,000.

CAUSEWAY’S ONLINE AUCTION 
was launched in November 2021 
and featured a wide variety of items 
sourced from local businesses and 
artisans. Our auction was a fun way 
to engage with donors and local em-
ployers to raise money to help peo-

ple find work. Through our Online 
Auction, over $4,100 was raised.

WORK REGARDLESS WEEK kicked 
off our annual giving season for the 
second year in a row. Work Regard-
less Week is a week-long campaign 
in the first week of December to 
help break down barriers to em-
ployment and reduce the stigma 
around working with mental illness, 
disabilities, and other challenges. It 
was a powerful way to illustrate the 
impact that Causeway has had in 
supporting people in their journey to 
meaningful employment, regardless 
of the challenges they face.

SPECIFIC DESIGNATIONS

Programs and Services $2,378.00

Cycle Salvation $5,450.00

Community Kitchen $150.00

Wellness $6,329.86

General $117,780.41

Total $132,088.27

GENERAL SUPPORT OF CAUSEWAY
Donor support is vital for Causeway to continue 
providing quality employment supports. A significant 
portion is used to support the general needs of the 
agency and people we serve. In 2021-2022, donors 
supported:
• Vital maintenance of Causeway’s building which 

provides a safe, accessible and welcoming 
environment for our clients

• Staff mental health training
• Participatory strategic planning processes
• Core agency functions needed to support our 

programs and services

Causeway relies on a community 
of support made up of generous 
donors who believe in the work 
we do. This year, we planned a 
variety of Covid-safe activities 
to help raise funds to continue 
helping people find work. 
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05
BOARD OF 
DIRECTORS

OTTAWA COMMUNITY FOUNDATION 
Community Grant: Causeway was 
approved for $9,900 for the Well-
ness Program from 2021-2023. This 
funding provided 20 hours per week 
for our secondary personal trainer, 
equipment maintenance, and virtual 
wellness content that participants 
can access outside of the gym.

PREPR FOUNDATION
Flexible Upskilling Network (FUN) 
wage subsidy for digital skills-
trained employees: Causeway was 
approved for $6,600 in 2020-2021 
and 2021-2022 to fund a position in 
Krackers Katering to assist in web-
site development and e-commerce.

OTTAWA COMMUNITY FOUNDATION
Safe Cycling Initiative: Causeway 
was approved for $21,180 in 2021-
2022 and 2022-2023. Cycle Sal-
vation was able to participate, in 
partnership with the City of Ottawa’s 
Safe Cycling Program, in a number 
of Bike Rodeos in communities 
around the city. Cycle Salvation 
provided free on-site bike tune-ups, 
gave out bike equipment including 
helmets and bike locks, and donated 
children’s bikes to neighbourhood 
youth.

GRANTS

SISTERS OF ST. JOSEPH
Causeway received $7,500 for 
training for clients. All of our social 
enterprise employees were able 
to access required and enriching 
trainings including Biohazard Clean-
Up, First Aid, Workplace Hazardous 
Material Information System (WH-
MIS), Food Handler Certification, 
and Accessibility for Ontarians with 
Disability (AODA). All of Causeway’s 
Needle Hunters were also able to 
receive Biohazard Handling Train-
ing. The certifications, workplace 
trainings, and practical skills rec-
ognized by employers will go a long 
way to help fill gaps in the resumes 
of people with little, no, or interrupt-
ed work experience.

ONTARIO TRILLIUM FOUNDATION
Seed Grant: Last year, the On-
tario Trillium Foundation granted 
Causeway with funds to launch its 
newest social enterprise, Causeway 
Commercial Cleaning. Through this 
grant, we were able to employ over 
13 people, build up the business and 
sign on several longer-term custom-
ers. This will lead to greater oppor-
tunities for employment in the years 
to come.

Causeway pursues a variety of grants to fund programs, services, and projects that help us continue serv-
ing people and our community. We are incredibly grateful for the grants we received which supported a 
number of initiatives and projects.

CANADA SUMMER JOBS
Causeway was approved for $10,367 
to subsidize wages for 3 employees. 
This funding helps young people in 
the community gain employment 
experience and access to mentor-
ship.

UNITED WAY EASTERN ONTARIO
Causeway was granted $48,000 to 
support Causeway’s catering social 
business, Krackers Katering. This 
funding supported Causeway clients 
employed by Krackers Katering who 
are provided industr-related train-
ing and opportunities to develop 
skills in a supportive environment. 
This helped to prepare people for 
employment outside of Causeway. 
Catering was provided to a variety 
of customers in both the private and 
public sector with a concentration 
on creating partnerships and sup-
porting other food-based nonprofits 
and organizations serving people 
facing food insecurity. 
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Causeway is supported by a volunteer board of directors who bring a broad range of skills 
and experience to the challenge of developing and evaluating how our organization creates 
lasting change in the community. We are very grateful to our board members for the impact 
they’ve had on Causeway and the broader community. 

CAUSEWAY’S BOARD OF DIRECTORS

OUR BOARD STEPHEN WILLETTS
President
Former VP Finance, UWindsor

ANDREW N. VEY
Past President
Employment Lawyer, Vey Willetts LLP

MICHAEL BROWNELL
Vice President
Retired, Foreign Affairs/CIDA

ERIC THOMAS
Secretary Treasurer
Controller, Nunavut Trust

ANNA ABRAHAM
Director
Public Affairs Specialist and Diversity Lead, 
Fullbright Canada

LOUISE BOUDREAU
Director
Labour Relations, Canada Post

KATE FAUGHNAN
Director,
Consultant, HR Strategy & Communications

KYLIE PATRICK
Director,
Senior Development Officer,
Carleton University

RICHARD SMITH
Director Emeritus
Retired, CIDA & Federation of Canadian 
Municipalities

MIKE VIEIRA
Director,
Assistant Director, Ottawa Gymnastics 
Centre

HAILEY HECHTMAN
Ex Officio
Executive Director, Causeway Work Centre

CONTACT US
06
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CONTACT US

PHONE, FAX, EMAIL

WEBSITE

P:  613-725-3494
F:  613-725-9913
intake@causewayworkcentre.org

CHARITABLE REGISTRATION
106880883 RR0001

www.causewayworkcentre.org

SOCIAL MEDIA
facebook.com/CausewayWork
linkedin.com/company/causeway-work-centre
@CausewayWork
@causewayworkcentre
youtube.com/CausewayWorkCentre
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